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Khai Niém Vé Doanh Nghiép Chuyén Ddi SO

Chuyén doi so
doanh nghiep

Cac hoat dong

chuyén doi so

Cach thirc

Tan dung lgi thé cta cong nghé dé tac dong
thay d6i mo hinh kinh doanh, cach thirc van
hanh doanh nghiép.

Gom s6 hoa dir liéu, tu dong hda, t6i uvu hoa
cac quy trinh nghiép vu, quan ly, san xuat
kinh doanh, bao cdo, phoi hop cong viéc.

Doanh nghiép can chuan bi dit liéu, luva chon
nén tang cong nghé, xay dung hé théng bao
cao.
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Pién Viét Thanh
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Kho Khan Cua Viét Thanh

Thay ddi van hoa to chirc

Doanh nghiép truyén thdng chuyén sang doanh
nghiép s6

Thiéu kién thirc va ky nang

Can thaoi gian dao tao va nang cao nang luc
cuia nhan vién

Vistnam E-commerce Association (VECOM)

Chi phi dau tu va rui ro tai chinh
DAu tu cong nghé, ha tang, phan mém, dao tao
nhan vién. La mot ap luc tai chinh d6i vai Viét
Thanh bay gio

Kha nang thirc irng tir nhan vien

Doanh nghiép truyén théng chuyén sang
doanh nghiép s6



Théch Thifc Ciia Viét Thanh PR

Bao mat thong tin Canh tranh tur cac cong ty moi va
' cong nghé moi

Bao mét chua duoc t6i wu khi la mot Doanh nghiép lac hau sé bi thut Ui trong
doanh nghiép mdi chuyén doi sé cudc choi nay

Sur phirc tap ciia du an chuyén : e v s
P P déi : 4 Thay doi trong quan he khach hang

Chuyén déi so l1a mot du an Chuyén d6i so c6 thé anh hudng dén cach
phtrc tap va da chiéu doanh nghiép tuong tac va cung cap dich
vu




Lgi Ich Cua Cong Ty Viét Thanh ZJVECOM

Mé& ra co hoi dé doanh
nghiép tiép can thi truong
m&i va ma rong pham vi
hoat dong.

T6i uu hda quy trinh lam
viéc va nang cao hiéu qua
hoat dong.

Nang cao hiéu qua Mo rong thi truong va
hoat dong tang cwong canh tranh

Tang cudng trai nghiém Poi moi va tao ra gia
khach hang tri moi

Cung cap dich vy, twong tac
qua cac ing dung, xay dung
moi quan hé manh mé va tang
cuong su hai long cta khach
hang.

Chuyén d6i so tao diéu kién
cho doanh nghiép d6i méi va
tao ra gia tri méi. Bang cach

str dung cong nghé mdi.



Doanh Thu Cua Viét Thanh -ZJVECOM

32Ty VND 75 Ty VND 203 Ty VND
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Cong Ty Viéet Thanh Sau Khi CBS
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Sau Khi Chuyén 81 Uu Chi Phi T6i Uu Thoi Gian Lam  Quan Ly Chudi Ctra
Poi S6 Viéc Hang Tir Xa

Chuyén D6i Marketing
Online



ZJVECO

Xe Dién Viét Thanh - Website
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Tré gop qua thé
Visa, Master, JCB.

- Giao Dién Website than thién véi thiét HoO trg khach hang thanh todn
bi di déng truc tuyén
- Pay dd théng tin vé cdc mau ma san - Thanh Toadn Tra Gép Nhanh
pham trén thanh menu Choéng Thong Qua Thé Ngan
- Thudng xuyén cap nhap théng tin Hang, Thé Tin Dung
khuyén mai - Giao Hang Tan Ngi - Nhanh
Choéng



om)

Xe Pién Viét Thanh - Website -ZJVECOM

Théng s6 ky thuat Dic diém ndi bat Videos Dénh gid Binh luan Cau héi thuong gip Théng s6 ky thuat Dic diém ni bat Videos énh gia
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- Cap nhap day du théng so ky thuat - Co ggiysan pham dua trén
- Hinh anh, danh gi, vudng mac, hanh vi cla ngudi dung trén
video,... thudng xuyén cap nhap dé website dé tang kha nang

khach hang tién theo doi mua hang




Cac Kénh Truyén Thong Cua Xe Dién Viét Thanh

U XE BIEN VIET THANH
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Xe Dién Viét Thanh -

N . @ Nhién tin
xedienvietthanh.com
63K Iut thich - 64K nguisi theo doi wh Thich
Baiviét  Gidi thigu Lugtnhac  DPanhgia Dichvu Reels ~ Xemthém v
Gidi thigu Déngchuy
Xe Dién Vié!‘Thanwh & dgn v| di dau trong ﬁrlxh e kinh Xe ién Viét Thanh - Xe Bién Viét Thanh -
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Fanpage v3i han 63k |ugt thich
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ZJVECOM

) XE DIEN UIET THANH

Xe dién, xe 50cc chinh héng Dén ddu thi truong
z /c >

Xe Dién Viét Thanh

@xedienvietthanh 22,8 N nqudi dang ky 473 video

Xe dién Viét Thanh chuyén phan phai cdc dong xe 50cc, xe may dién, xe da... >

TRANG CHU VIDEO SHORTS SUKIEN PHAT TRYC TIEP DANH SACH PHAT CONG DONG KENE >

Daénh gid xe dién YADEA V002 (VFV) - Hang HOT nhat lang xe ...
41,995 luot xem + 4théng trudc

Hang hot nong béng tay - video danh gia xe YADEA V002 som
nhat. Ciing theo ddi video dé xem déy c6 xing déng la con bai
chii lyc clia YADEA trong nm 2023 khong nhé!

“-‘VET THRN“ Muc luc:

0:00 Gidi thiéu

2:00 Thiét ké xe Yadea V002...
DOC THEM

Vidan W Phattited

Youtube sd h(tu gan 23k ngudi sub
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A ACCESSTRADE

KET QUA

Poéng Nhat Chudéi Hé Théng Clra Hang

Thanh Toan Online

Mua Hang Online - Giao Hang Tan Ngi

Hdp Bong bién Tu




CASE STUDY — Bad Habit




Pugc thanh lap vao thang 3-2017
Hién nay c6 hé thdong cira hang trai dai tir
Nam ra Bac

Sa hitu s6 lugng 16n khach hang trung
thanh
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Case study — Thé&i trang Local Brand Double Bad

(r TikTOK Bang théng tin Truc tiép :

B3t d3u: 21:30:5 -0 (GMT+07:00)  Thdi Iugng: 2h35m :
- . h.Club

W?’En'n’ sadboizaintcry” & Q onlinefrigay

® Ch y: Trong 7 ngay qua, higu sudt phit trifc ti&p clla nha sang tao can dugc cai thign. DI dén céc myc cdn cai thién
Xu hitéing doanh thu Xu hung tugng téc  Xu hutGing xem
Doanh thu(d) @ s8lieu Lugtxem = Binhlugn = Luot chia sé

Doanh thu = 6 don hang du
15K

153,229,451

57M

3.8M
1M B Doanhsddonvi 528  © Tdng s6 ngudi xem 15.2k

GPM Ngudi mua

Tom 354

co
268%

Ngubn ngub B Gié trung binh Lugt xem Théi Iugng xem TB
. 6 hoi mua iphone 12 chi
/Gi 60k. Tham gia cung ...  quén san deal siéu hot c...

290,207 19.4x 1mBs

BangtinDan.. 5177%

O Luulugng tru.. 32.26%
O Trungtam mu..  5.23%
Tin nha .2% 4
in nhan 3.2 . N o 5 e 40 khodc di 6 tdi trong ko a
. Danh sach san ph Tim ki8m san phdm
,A 25diia

™
ot hién th. ' on han Doanh thu & >
Lugt hié D0n hang Doanh th Yanny d tham gia -
a4 da tham gia ,

HOsongudimua  H8 sd ngudi xem
15,026,409
OELZE © Hoodie zip chit CALEM.CLUB - Ao khodc i ANy
Midn phi vin chuyén JECTREEIEY 5K g

Mua 5 v5 c i ng th G

-

Tudi
14,411,980
‘Amrzczc o

981991san  Cing sén deal 60k trong

14,212,544 ung @l
ana naan deal siéu hap... 60h vGi Thanh Triic nhaa.

4 3544 4554




Kho Khan Cua Cong Ty Double Bad ZJVECOM

KHACH HANG G XA
KHONG THE TGl CUA
HANG TRUC TIEP

QUAN LY HANG THONG
QUA SO SACH

PHUGNG PHAP
TRUYEN THONG

TEP KHACH TU VAN KHACH
HANG HANG

KHACH HANG CO IT

TEP KHACH HANG TRUNG R A )
THONG TIN VE SAN PHAM

THANH T
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Tich hop hée
thong quan ly
hang ton kho

Xay dung
website ban
hang truc
tuyén - Pau tu
vao trai
nghiém khach

Tan dung
mang xa hoi va
marketing so

Tao noi dung
va truyén
thong sang tao

hang



Website cua Double Bad

A & Kiém tra tinh véi thiét bi di dong
2 P ®

@  https/xedienvietthanh.com/

BESTSELLER SANPHAM BOSUWUTAP OUTLETSALE MAKE YOURSTYLE BADHABITS® K&t qua kiem tra
; R Dung duoc trang trén thiét bj di dong
DANG NHAP Trang nay dé str dung trén thiét bi di dong. Tim hiéu thém
Email e
XEM TRANG DA KIEM TRA
Matkhdu Chitiét

ivacy Policy and Terms of

Thu thap di liéu

Quénmatkhdu? @ Dathu thap dit liéu thanh cong vao 11:19:09 10 thg 7, 2023 v
hosc Dangky

DANGNHAP

Tai nguyén bd sung

Q [ Kiém tra tinh than thién véi thiét bi di dong cho toan b trang web CHUYEN DEN SEARCH CONSOLE

v

- Cho phép khach hang tao tai - Website than thién vdi thiét bi
khoan riéng di dong



Website cua Double Ba
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BEST SELLER SANPHAM BOSUUTAP OUTLET SALE MAKE YOURSTYLE BADHABITS@

BESTSELLER

/i TET CASAN PHAM
PHUKIEN , cHITEET
AOTHUN

OUTLETSALE e

/ N
BAD RABBIT® OUTE I o ‘ AOKHOAC i . BACK A T 0TS
N { QUAN

PHUKIEN
TANG AOMUA C

RABBIT RAINCOAT
CHO HOA BON 1.000K

OUTLET SALE

CREAM CARROT RABBIT SHORTS BLACK CARROT RABBIT SHORTS BLACKSTRIPE RABBIT POLO PURPLESTRIPE RABBIT POLO
®
BAD RABBIT® OUTFIT 450000 VND 450000 VND 450000VND 450000 VND

BATDAU TV
03/07/2023

TR| GiA 300K

.

- Dong Text chay thong bdo vé
cac chudng trinh khuyén mai

- Hinh anh vé moét sé san pham
BEST SELLER cuUa Badhabits

- Cap Nhat Lién Tuc Veé Céc
Chuang Trinh Khuyén Mai



BESTSELLER SANPHAM BOSUUTAP
BAN CUNG CO THE THiCH
SKULL MASK RABBIT TEE BLACK RABBIT PLAYER TEE
400000 VND 400000 VND

Co gaiy sdn pham dua trén
hanh vi cla ngudi dung trén
website dé tang kha nang

mua hang

Website cua Double Bad

OUTLET SALE MAKE YOURSTYLE BADHABITS® BEST SELLER SANPHAM BOSUUTAP OUTLET SALE

CHON TRANG PHUC CUA BAN

400000 VND 400000 VND

ﬂ> ;? Vi
{
BROWN TYPO RABBIT TEE GREY TYPO RABBIT TEE ? @@

MAKE YOURSTYLE BAD HABITS®

MAKE URSTYLE

a6

- Co danh muc phoi do, ban
chay, khuyén mai dé khach
hang co thé tham khao

a
o
F
Gj



Cac kénh Truyén Thong cua Double Bad

| Bad Rabbit Club

307K lugt thich « 320K ngudi theo déi
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O TION | SUMMER 2023
& We are, and” REBELS MAKE DIFFERENCE "
Join REBEL COMMUNITY dé nhan uu dai déc quyen cho members
bitsstore.vn

nmp1901, nglanh_08, link0208 va 18 nguGi khac theo doi

Accessones RecRUTMENT.

CAMPAIGN BAD-CREW OUTERWEAR BOTTOMS ACCESSORIES RECRUITMEMT

8
BAIVIET @

Instagram va3i han 673k ngudi theo doi



Cac kénh Truyén Thong cua Double Bad
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Cac kénh Truyén Thong cua Double Bad

badhabitsstore.vn @ D o
BAD HABITS

doublebadstudio B
¥ ¥

Double Bad Studio

= 5 =
[ ]2

4 Following  19.7K Followers  74.8K Likes 2 Following 521K Followers  1.3M Likes

Click link bén dudi dé cé thong tin MUA HANG céc kénh nha Double Bad
nhé ¥ & & badhabitsstore.vn/

Nhiing s&n pham trong clip ¢6 & link bén dudi

& beacons.ai/doublebad.studio
Videos & Liked

Videos & Liked
Playlists
p ! REBEL COLLECTION n\ Toan Do Bad Habits
) -
Videos

M" 7
“REBELS MAKE DIFFERENCE”

i Get app

#StepOut Collection | St..  Behind the Design | ...

S3 htu kénh tiktok hon 1,3M Lugt thich



Hiéu Qua Truyén Thong cua Double Bad
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Hiéu Qua Truyén Thong cua Double Bad
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KET QUA

a Tiép Can Dugc Khach Hang Trén Toan Quéc
Giam Thiéu Chi Phi Van Hanh
Giao Tiép Va Tuong Tac Vdi Khach Hang

Phan Tich D{r Liéu Va binh Hudng Chién Lugc




BAN NONG SAN TREN TIKTOK SHOP
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THONG KE PHAN KHUC GIA el Metric - 7 JVECOM

Thi phan doanh thu cac phan khtc gia trén san TMBT
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CAC SAN TMPT DANH CHO NONG SAN VIET

VAI THIEU
BAC GIANG

Danh muc

Voso Mall

Dac san

Gian hang
OCOP

Vietnam E-commerce Association (VECOM)




TONG KET

Tiép Can Toan Cau — Khong gidi han
khoang céch dia ly

E Linh Hoat Trong Khau Quan Ly San
Pham

Giao Tiép Va Tuong Tac Véi Khach
Hang 24/7




